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Introduction

The Mexico City’s School of Public Administration was created in 2009.

e Mission:

-To promote from within the government, professionalization of public officers through
specialized and applied training, providing them with a profile with the following competencies
effectiveness, technical excellence, public service awareness, objectivity, impartiality, respect
legality and commitment to accountability

- To promote research and provide consultancy on the most relevant public problems in the City,

in order to contribute with transformation of the management model towards results to increase
social impact

The EAP started operating as a

Training Regional Center for America
in 2013
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Training Plan 2014

 Number of Programs
* Two

* Period, Venue
* Mexico City
* May and July, 2014

e Themes

* Virtual platform for data and experience exchange on Disaster Risk Management
(May, 2014)

International seminar on “Successful Policies against overweight and obesity” (July,
2014)

Qualifications of Participants

Public officers with management responsibilities in application of policies
Experts from international bodies and universities
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e Targeted Audience
- Public officers of Mexico City’s Government
Public officers from METROPOLIS’s member cities in America
Experts and researchers
- NGO’s

* Lecturers
- Public officers of Mexico City’s Government
Public officers from METROPOLIS’” member cities in America
Experts from international bodies
Experts and researchers from universities and innovation centers

* Teaching Methods (personal, on-line and combined)
Lectures

Panel Discussions

Case Studies

Exposure to real professional situations

Simulations

Role Games

Exchange of Experiences




Strengths of Regional Center Teaching Method Currently Applied

Strengths of Regional Center Training Specialties
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Strengths of Regional Center’s Training

Training programs taught by the EAP are part of a model of Public Management for Results
Application of a training model oriented towards development of professional competencies
Combined use of several learning strategies and methods

Structure of topics and contents is built through dialogue and collaboration with officers and
experts, as well as networking with public institutions, universities, international bodies and NGO’s

The topics of training specialties are highly interesting and relevant for the cities within the Regic
New Public Management

Welfare Policy

Disaster Risk Management

Development of Citizenship

SpeC|aIt|es to be shared with MITI

Participation of Mexico City’s officers and experts from the region as lecturers in MITI and other
centers’ activities

Joint research and publications

Sharing the EAP’s research and publications
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Weaknesses of Regional Center’s Training

 Weaknesses of Regional Center Training Programs Currently Applied

Limited financial resources to move officers from METROPOLIS" member cities
Limited financial resources to bring international experts

Insufficient promotion of activities within the Region

Insufficient institutionalization of MITI’s global schema

Insufficient clarity of MITI’s objectives, methods, instruments and training topics, wh"
makes preparation of the Regional Center’s Working Program difficult

» Specific Issues Regional Center wants to have advice from the peers

Promotion
Linking with other networks



