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= |ntroduction of MITI

Metropolis International Training Institute(MITI)

'+ Established in 1996
E Renamed as MITI in 2013

b

« Formerly located in Montreal, the
headquarter has been transferred to
Seoul.




= Introduction of MITI

Metropolis International Training Institute(MITI)
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= Vision and Goal of MITI

MITI to be the world best institute
in the field of urban policies

To provide a platform to share
best practices of metropolitan
cities
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To strengthen human networks
through the international training




= Strategies of MITI

7 Lead the global training agenda by developing best
/ practices into the customized training programs

2 Build the archive to build up the urban policy cases and
< share with Metropolis member cities and its stakeholders

3 Establish the sustainable training environment by providing
4 its own training facilities and financing

4 Set the network among the RCs and the stakeholders by
: close cooperation and coordination
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= Introduction of MITI HQ, SHRDC

Seoul Human Resource

Development Center e
UL« Lrr,
is an training institute of Seoul " ! = I ey o
Metropolitan Government o~ 1 e - S
since 1962

Main tasks

- deliver up-to-date quality programs in classrooms and by online
for both local and international public officials

- recruit and qualification management

Plan for 2014
- local training : 155 courses, 138,405 participants

(basic, leadership & competency training)
- international training : 14 course, 355 participants



= Introduction of MITI HQ, SHRDC

Area: 283,779t

Dormitory
Sports Complex



= Introduction of MITI HQ, SHRDC

Training Facilities

e 2 auditoriums
e 1 international conference room
* 1 computer lab & 1 language lab
\- 31 classrooms y

Support Facilities

* Dormitory with 35 bedrooms
» 2 cafeterias

» Library, Sports Center, etc,
g J
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~ = Introduction of MITI HQ, SHRDC

(Dedicated Classroom for International Trainings)




_= Introduction of MITI HQ, SHRDC

(Dedicated Classroom for International Trainings)
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= Introduction of MITI HQ, SHRDC

SHRDC as Asian Branch of MII (2008~2012)

SHRDC was accredited as Asian branch of Mll

- in 2008, Metropolis Sydney Congress

- trained 1,012 trainees of 136 countries in 71 programs (~2013)
= 770 Metropolis Asian member cities officials in 55 programs (~2012)
- shared Seoul’s policies and practices

- to contribute to developing practical solutions for the member cities




= Introduction of MITI HQ, SHRDC

SHRDC as MITI Headquarter(2013~)

SHRDC was agreed to host the MITI HQ

- in 2012, Metropolis Guangzhou BOD meeting
- formed the taskforce team consists of 1 leader and 6 staff
- signed the MOU on operation of MITI HQ in May 2013
= 3 trial programs, 37 trainees (Transport, Climate Change, Urban Management)
- to manage the operation, promotion, and evaluation of MITI training
- to communicate and cooperate with Regional Centers and Metropolis

MOU Signing Ceremony
Metropolitan Government

MAY 24, 2013




