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Training Method? (p5, Initial Report) 
 As is : Lecture, Case Study, Field Trip…  
Plus + Group Discussion, Action Plan 
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Training Method of MITI HQ - Review 

Before : Interactive participation , No Link between Case Study Lecture and Field Visit  
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Training Method of MITI HQ – More Thoughts 

 

 Challenges for MITI   
-> All Instructor-led Classroom Methodologies 
     * No On-line     

-> MITI Training Key Contents Area 
  

 Challenges for SHRDC   
-> Segmentation of audience 
          *Lack of credible database / personal e-mail account 

-> Multi-National & Multi-Lingual audience   
      ; 137participants, 57 Cities* 
      ; Chinese 27%  (36 participants, 16 cities) 
        *Customized program participants and cities excluded            
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    Manually updated E-Mail Letter : 15 replies for 2 weeks    
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     Participatory & Interactive Webpage     
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     Social Networking Features      

Training Method of MITI HQ – Key Questions 



to train means that there must be 
something learned 
; that there must be something changed   
in the trainees’ understanding,  
application and behavior 
; that there must be space within their 
organization for them to freely  
apply their new knowledge.  

Effective training looks not only at the individual, but at 
their organization and even institutional policies within 
which they operate under and abide by.  

Foreword 
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