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Summary

The Autonomous City of Buenos Aires had the
honour of hosting YLive the C
Annual Meeting, which was held from Monday 18 to
Thursday 21 May 2015, receiving over 600

accredited participants .

This gathering brought together 31 member
delegations of the World Association of the Major
Metro polises, with political and technical
representatives from cities such as Abidjan,
Barcelona, Berlin, Brussels, Bucharest, Buenos Aires,

E—

Caracas, Chengdu, Durban, Gauteng, Canton, lle -de-
France, Istanbul, Johannesburg, Karaj, Mashhad,
Medellin, Mexico D.F. , Montevideo, Montreal, Porto
Alegre, Quito, Rio de Janeiro, Rosario, San Salvador,

\/ivir la
Cuded

Santiago de Chile, Sao Paulo (city), Sao Paulo
(province), Seoul, Shanghai, and Taichung.
METROPOLIS is composed of over 140 cities, and is
dedicated to exploring issues an d concerns that are BUENOS AIRES 2015
common to all major cities and metropolitan regions

with over one million inhabitants
metropolis 30

Buenos N0
ESTAS VOS

Alres
- >

Porto Alegre, Santiago de Chile Metropolitan Region, and Rosario. There were also deputy mayors, secretaries,
ministers, councillors, and other city leaders from Abidjan, Brussels, Bucharest, Caracas, Durban, Ca  nton,
Istanbul, Mashhad, Medellin, Mexico D.F., Montreal, Quito, Sao Paulo (province), Seoul, and Taichung. A total of
24 activities were carried out in various public spaces and buildings in the City of Buenos Aires, with the

Likewise, 26 senior political representatives were in
attendance: mayors, governors, and their
counterparts, from Berlin, Buenos Aires, lle -de-
France, Johannesburg, Karaj, Montevideo, Montreal,

attendance of 623 accredited participants, representing 151 organizations, 63 cities, and 37 countries from
around the world .
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1. Introduction and context. General overview

The City of Buenos Aires was chosen to host the METROPOLIS 2015 Annual Meeting after the Board of
Directors decision in Johannesburg, South Africa, in 2013. The METROPOLIS Annual Meetings provide a
framework wi thin which the main political and technical representatives of the largest cities in the world
have the opportunity to meet and to exchange knowledge and vanguard practices in metropolitan
administration.

H"ive the City A was the first M E TtiRgONPeDd_tlle xpéyianaeuoa the dgvbenel was the
protagonist and the starting point for the discussions on the major cities that we want in the future. A
human -scale programme of activities was drawn up to combine debates with actual practices on the
ground . As such, a major part of the programme was dedicated to  living experiences in different areas
of Buenos Aires.

Inclusion , Innovation , and Sustainability were the strategic themes of the event, coinciding not just
with the basics of the administration car ried out by Mauricio Macri, Head Governor of the City of Buenos
Aires, butalsowithmatt er s concer ni ngneMtEalsReGr Eolitidabatyenda .

The emphasis placed on living experiences allowed the participants to travel through the territory and
experience first -hand the concerns that arise every day, as well as the activities that make a better life
possible. As such, the participants obtained an integrated overview of urban management and had
the chance to compare their experiences with their own local context.

The programme of the eventsalso included the METROPOLIS statutory meetings, as  well as the plenary
sessVoncde of t h durinyl avlyich the subjects that are to form par t of the METROPOLIS
Declaration for the Third United Nations Conference on Housing and Sustainable Urban
Development (Habitat 1lI) . In 2016, this conference will define the urban agenda for the coming
decades. Finally, the celebr ations for the METROPOLIS30th anniversary  were concluded in Buenos
Aires, with a Gala Dinner hosted by t he Chairman of the Association.

LivetheCi ty ¢ Final Report of the METROPOLUS 20115

Ann



1.1. City of Buenos Aires

With over three million inhabitants, and forming part of a metropolitan area of over twelve million
inhabitants, the City o f Buenos Aires is one of the most dynamic economic hubs and one of the main
cultural centres of South America. Its infrastructure and its places of historical, cultural, and architectural
interest combine the past and the vanguard, surprising the thousands of tourists who arrive here
throughout the year. Thanks to its open and integrating spirit, Buenos Aires is the city of all
Argentineans, and during the METROPOLIS Annual Meeting it expanded its slogan to be the city of all the
citizens of the world.

The Government of the City of Buenos Aires has been d
manner, converting it into a city that is becoming ever -more green, inclusive, and innovative. This vision

of a city was the principal driving force for at ransformation that began in 2007, with the accession of

Mauricio Macri as Head Governor. Within this framework, citizen participation has been a fundamental

component of the policies implemented to achieve social, economic, cultural, and environmental

evolution, empowering residents to co -operate, decide, and plan their city in conjunction with the local

authorities.

LivetheCi ty ¢ Final Report of the METROPOLYUS 20115 Ann;



1.2. Venues of the Annual Meeting

Las actividades de la Reunioén Anual de Metr opolis tuvieron lugar en las siguientes sedes:

Legislative Palace of the City of Buenos Aires
located in the port (Microcentro) district. Its installations
were used for the sessions held on Monday May 18",

Usina del Arte , a new cultural venue of the Buenos
Aires City Government in the historic La Boca
neighbourhood . It hosted the sessions held on Tuesday
19 and Wednesday 20 May.

LivetheCi ty ¢ Final Report of the METROPOLYUS 20115 Ann;



2. Program me

2.1. Slogan and strategic themes of the event

BbLive the CityA

The YLive the CityA slogan sought to put the people wlt
ctyzi . e. the peopl e \glentrerstade.eTheset aredhe peopleywho build the city day by
day and give it life.

Thus, the programme d rawn up for the event had the aim of emphasizing the living experience when it
came to visiting places on the ground and perceiving not just the habitual problems, but also the specific
possibilities for humanizing this reality, exploring real solutions th at result in a better quality of life

For this purpose, the activities proposed in the debates and the technical visits focussed on both the

specific explanation of examples of public policies z at the planning, design, administration, and
evaluation of r esults stages zand al so on the HYlivingA testimony and
been part of this process through their first  -hand statements .

Strategic themes
The Programme was organized around three strategic themes

Inclusi on - This involves tackling the problem of urban poverty and inequality through designing social
and physical architecture which tends to generate equal opportunities in order to improve equality in

the city. All this within a framework which necessarily involv  es community participation. This theme
focussed on the exchange of local policies that highlight successful strategies aimed at informal
participation in the city

Innova tion - Through the implementation of modernization and innovation programmes, local
authorities can develop new tools in order to build smarter cities. As part of this theme, there was a
proposal to provide examples of successful policies that promote the transformation of cities in order to
improve the quality of life of their inhabitants, for example by information technologies and digital
solutions.

Sostenibilidad - Climate change is a global phenomenon, but its effects have a direct impact on cities.
This poses an inescapable challenge to local authorities to work on drawing up and imple menting action
plans and programmes in order to adapt to and mitigate the effects of climate change with policies such

as increasing public spaces for leisure, better waste management, and the promotion of green
transport, amongst others.

These central the mes of the event constitute essential pillars for the construction of cities that aim to
develop in a sustainable and socially fair way, i.e. planning their administration on an integral basis and
with respect for people and their surroundings

LivetheCi ty ¢ Final Report of the METROPOLYUS 20115 Ann;



Thursday,

Statutory meetings
and sessions
coordinated by
METROPOLIS

Thematic sessions
about concrete
experiences from
METROPOLIS
member cities
(presentations,
workshops, group

Political plenary
sessions

Real-life
experiences on the

Social events

Timetable Monday, May 18 Tuesday, May 19 Wednesday, May 20 May 21
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) 0 »
= ) 2 . } Global fund for cities
o c g
16:00 - 16:30 & YConnecting the dotsA: Coffee break g Prep_Clty Meetlng development (FMDV) Annual
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inabi i £ Assembly Meeting
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20:00 - 20:30 Free evening
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Welcome Reception at the Golden Room of the Gala Dinner & Celebration of METROPOLIS 30 years at Piazzolla
21:00 - 21:30 Buenos Aires City Council Palace Tango
21:30 - 22:00
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Accreditation
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2.2. Opening Ceremony

The event took place on Tuesday 19 May at the Main Auditorium of La Usina del Arte. The ceremony was
held from 15:00 to 16:30 hours

The act commenced with a per fGurlnaunrcael bSyant hMea rid A gnr udpea cH
and dance group from the Bajo Flores quarter, which forms part of the Community Living Culture

Programme of the Housing and Inclusion Department (SECHI), which has the aim of promoting the Afro -

Peruvian culture in  Buenos Aires.

The formal opening was attended by Mauricio Macri, Head Governor of the City of Buenos Aires, and
Jean Paul Huchon, Chairman of the Tle -de-France Regional Council and Chairman of METROPOLIS, who
welcomed the participants, including members o f the diplomatic corps, mayors, civil servants, experts in
urban issues, and special guests. During the ceremony, a video was played with greetings from Kadir
Topbas, President of United Cities and Local Governments (UCLG) and Mayor of Istanbul .

Subsequentl y, there was an informal press conference, with reporters from national and international
news agencies in attendance .
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2.3. Plenary Sessions

2.3.1. Live the City

The first Plenary Session was held on May 20 at the Main Auditorium of La Usina  del Arte, from 9:30 to
10:30. In attendance were Michael Miiller, Mayor of Berlin; Pierre Desrochers, Chairman of the Executive
Committee of the City of Montreal; Daniela Chacén, Deputy Mayor of the Quito Metropolitan District;
Felipe de Jesus Gutiérrez, Mexico D.F. Urban Development and Housing Secretary, and Daniel Chain,
Minister of Urban Development of the Government of the City of Buenos Aires

The session tackled the political and technical aspects of the themes of Inclusion , Innovation , and

Sustainab ility , highlighting their central role in local public policies, as well as the importance of

integrated urban management and genuine participation by citizens. The introduction was by Daniel

Chain, who emphasized the importance of the central themes of th e gathering for the construction of

more |iveable cities and their specific impact on peopl
urban planning that tackles these themes from a holistic perspective. Subsequently, the other speakers

shared details of the way in which these issues are dealt with in their own cities, with specific examples

of policies which have been implemented, as well as the identification of lessons and learning

experiences .

Michael Miiller structured his presentation aroun  d the following question: How can we achieve progress

in our cities in order to improve peopleAs quality of
management? In order to demonstrate that change is possible, he explained the implementation of the

system of interactive maps in order to verify wheelchair access in the city, and an application for

electronic devices that allows people to check not just the departure times for bus and train services, but

also how full these transport services are.

Pierre Desrochers emphasized the need for the creation of spaces where citizens can express
themselves and make decisions in order to strengthen the commitment and the integration of all
population sectors and generations. For this purpose, he gave the ex ample of various formats which
stimulate participation, such as municipal or neighbourhood councils

For his part, Daniel Chain gave examples of the policies which have led Buenos Aires to be considered a
healthy, cultural, habitable, and integrating city. = From amongst these actions he highlighted the Green
City initiative, the Urban Development and Recovery Plan, and the improvement of various central
thoroughfares as part of the Microcentro Plan

With regard to participatory planning, Daniela Chacén  set out its meaning, its implementation, and its
advantages, whilst the representative from the city of Mexico, Felipe de Jesus Gutiérrez, demonstrated
the efforts made in order to achieve integrated urban renewal based on habitability and participation,
with projects such as Interurban Trains, the Health City, the Sports City, and the new CDMX airport,
amongst others .

Li ve t hknalRapdartyofte METROPOLUS 2015 Annual Méleyt18-21g ¢ Bu
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The speakers agreed that, in order for all inhabitants to be able to enjoy a city, it had to be re -organized,

and that investment, development, and equality needed to be encouraged. Beyond this, the main point

of agreement was in relation to the importance of listening to citizens, i.e. making them participate in
collective decisions. Cities need to be humanized, and for this is it es sential to create spaces for social
integration backed by modern, high -quality infrastructure, that improves the competitiveness and
productivity of the economy. In conclusion, the presentations insisted on the idea expressed by Minister
Chain thatebtd€Cotié&sving .in, not surviving inA

2.3.2. Voice of the Mayors

The sessionoiecnet iafl edhdée Mayor s A, held on 20 May from
Auditorium of Usina del Arte, was organized by METROPOLIS with the support of UCLG, FMDV and Cities
Alliance.

The session was organized around a series of questions directed towards the political representatives of
METROPOLIS with regard to the past, present, and future of the major metropolises in relation to three
highly -significant events for urban communities: the UN Con  ference for the adoption of the Sustainable
Development Goals, in September 2015 in New York; the United Nations Conference on Climate Change,
to be held in Paris in December 2015, and the Third United Nations Conference on Housing and
Sustainable Developm ent, Habitat 1ll, to be held in Quito in October 2016

The questions around which the debate was structured were as follows

How do the major metropolises participate in the development goals post -2015?
How can and should the major metropolises tackle clim  ate change ?

3. What is the role of the major metropolises in the worldwide commitment to sustainable urban
development ?

Li ve t hknalRapdartyofte METROPOLUS 2015 Annual Méleyt18-21g ¢ Bu
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Divided into three modules, each Mayor (or equivalent) tackled one of the questions on the basis of their
personal experience leading their city, in order to highlight their own personal voice and leadership. The
session allowed the main political representatives to set out what had motivated them to get involved in
the administration of their city, the progress made so far, and their vision for the urban future

This format served to establish the position of the political leaders in the face of the aforementioned
upcoming events with worldwide significance, which will have a considerable impact on how urban
development, urbanization, and the life of citizensint  he 21st century is viewed.

The first module was moderated by Jean -Frangois Habeau, Executive Director of the Global Fund for
Cities Development (FMDV), and his central theme was the development goals post -2015. Mpho Parks
Tau, Mayor of Johannesburg; Bianca Debaets, Secretary of State for Equal Opportunities of the Capital of
the Brussels Region; Helen Fernandez, Acting Metropolitan Mayor of Caracas; Felipe de Jesls Gutiérrez,
Mexico D.F. Urban Development and Housing Secretary; and Mdnica Fein, Municipal Ma  yor of Rosario,
all spoke.

The second module, for which the main theme was climate change, was moderated by Alain Le Saux,
Secretary-General of METROPOLIS, and Jean Paul Huchon, President of METROPOLIS and of the Tle-de-
France Region; Pierre Desrochers, Ch airman of the Executive Committee of the City of Montreal; Claudio
Orrego, Governor of the Santiago Metropolitan Region; José Fortunati, Mayor of Porto Alegre, and Ana
Olivera, Mayor of Montevideo, all set out their points of view on the issue

The third and last module dealt with sustainable urban development and was co -ordinated by Josep

Roig, Secretary-General of UCLG. Participating in the debate were Michael Miller, Mayor of Berlin; Yang
Jiancheng, Deputy Chai r man of t h eultatvé iConfereree (BRPEQ), e A's
Guangzhou Committee; Edson Aparecido, Secretary -General of Sao Paulo State; and Daniela Chacén,
Deputy Mayor of the Quito Metropolitan District

metropolis ¢ 3@75

<™ Buenos
m Aires

=~ Ciudad
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A consensus emerged from the discussions with regard to the duty of the international community to
listen to and understand the concerns of the mayors, especially those of the most populated cities in the
world. These local political leaders embody the message of millions of citizens and their daily needs.
Issues such as emplo yment, housing, transport, access to education, healthcare, security, and energy are
just some of a long list of basic issues .

Mayors have a high level of political responsibility, administering cities, urban conurbations, or
metropolitan regions which are  considerably more important than some member States of the United
Nations, whether because of their population, or the international significance they possess. As such,

city mayors (and their equivalents) are becoming leaders when it comes to responding t o the challenges
facing the planet. However, their role does not appear to be sufficiently recognized in contemporary
international relations, which give almost absolute visibility to leaders acting at a na tional level.

Launched in October 2014, the METROPOL US proj ect entitled YVoice of
ensuring that the mayors of the major cities are seen and heard, and that their active work in
international development is recognized. For this purpose, the written first -hand testimony of the
mayors (and their equivalents) is collected, and form part of a collection of publications availabl e in
digital and printed format s.

At the end of the session, Jean -Paul Huchon announced that the METROPOLIS Declaration is to be drawn
up, with the aim of representing the voice of the major cities at the Habitat 11l Conference

2.4. Thematic Sessions Zz Inclusion

2.4.1. Sports for social and urban transformation

Sport is currently a superb in strument for integral human development. In addition to its potential as an
educational tool and for conveying moral values, it is linked to other areas such as health, urban
development, the economy, and international awareness. The sports policy of a cit y ought to include its
social integrating aspect, encouraging the participation of citizens through suitable programmes and
spaces such as schools, clubs, federations, and other bodies

Practising a sport has a social and territorial dimension, which is u  nderstood as being a public policy for
countering urban segregation. The first refers to sport as a way in which to promote solidarity or to
favour sectors of the population who have some difficulty in accessing sports facilities, or schools, or the
labour market. Furthermore, as these activities are normally practised in public spaces and require the
improvement of sports infrastructure, the recycling of urban land has been promoted through the
refurbishment of derelict sites in order to encourage the comm unity to give them a new role.

This session was held on 19 May from 16:30 to 18:00 hours in the Main Auditorium of La Usina del Arte.
It was moderated by Francisco Irarrazabal, Deputy Secretary for Sport of the Government of the City of
Buenos Aires. Each speaker was given the opportunity to present a particular experience, followed by
guestions and dialogue with the audience. Those speaking were:

Li ve t hknalRapdartyofte METROPOLUS 2015 Annual Méleyt18-21g *
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Horacio Muratore, Chairman of FIBA, presented 'The social and urban impact of the basquetball
3x3 FIBA projectj

Mpho Parks Tau, Mayor of Johannesburg, talked about 'The social legacy of the 2010 Football
World Cup'.

lolanda Latorre, Manager of Barcelona Sports Institute, of the Barcelona City Council, talked
about 'The Social Inclusion and Cohesion Network of Sp ort'.

Denis Coderre, Mayor of Montreal, talked about 'The new sports policy in the city'.

David Mora, Director of the National Institute of Sports, Physical Education and Recreation
Institute (INDER) talked about 'Sport and Recreation in the Social Transfo rmation of Medellin'.

During the session, we heard of the specific experiences of cities which managed to transform their

urban landscape and value and involve their populations through activities and sporting events. Some
examples of successful projects wer e: t he Basquetball 3x3 initiative, t
or the UYAdrenalinaA Progr amme, amongst oscatedntemationdl he i mg
sporting events in order to transform the reality of cities was also highligh ted, such as the 1992 Olympic

Games in Barcelona, the 2010 South American Games in Medellin, or the organization of the first

Football World Cup in Africa in 2010 .

The various presentations all agreed that team sports contribute to educating and reinforci ng values
such as friendship, respect, and confidence, which are fundamental for the functioning of society and
peaceful cohabitation. Furthermore, the common denominator of all of these experiences was the
attainment of positive results with regard to the inclusion of citizens and the improvement of the quality

of life through the fight against sedentary lifestyles and the promotion of healthy habits. Thus, sport is

seen as a successful tool in social and urban change given that it promotes integration, so cial cohesion,
the consolidation of interpersonal relationships, the training of young people, and the generation of
employment. For this reason, it is essential for cities to be able to bring sport to the community from
school age.
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2.4.2. Community Leadership  Experiences

The session on YCommunity Leader shith[romELﬁ:Qoeorls::ﬁ)ﬂnmJBat/\ was
the Main Auditorium of Usina del Arte .

Citizens were the protagonists of this meeting, under the premise that the organization of cohabitation
and the creation of policies are not solely in the hands of the civil servants or experts, but also in those
of the inhabitants of cities. The main idea was that the political classes should not be considered to be
separate from the community, in isolation  from each other. On the contrary, it is necessary to build
alliances between public intervention and the community, given that only the latter knows what its
needs are, and ought to be at the heart of its own social transformation

The gathering was moder ated by Jorge Melguizo (consultant and speaker on public administration,
integrated urban projects, and culture) and Mercedes Aranguren (President of the Convivir Foundation)

The experiences shared during the session were as follows

'‘Abidjan: Modern plan t for the transformation of cassava', by Cathérine Zouzoua, councillor for
the Abidjan District.

'‘Barcelona: Experience concerning public spaces and gender from the community leadership
perspective' by Estel Crusellas, Coordinator of the Women's Informatio  n and Resources Centre
(CIRD).

'‘Agra: Assisting the poorest communities of the suburbs through the smart use of technologies,
sustainable social and economic impact, and the interface between the excluded communities
and the administration of the city' by = Renu Koshla, Director of the Centre for Urban and Regional
Excellence (CURE) India.

'Participation of women in the administration of local neighbourhoods' by Ensieh Ghafouri
Sharbaf, Policy councillor in Mashhad.

Following this there were brief presentatoc ns under a JTED} for mat , whi ch ma
and exciting. The speakers were :

Nelsa Curbelo, an expert in human rights, non -violence, and conflict resolution, from Guayaquil.
Alvaro Jourde, leader of 'Ruwasunchis', a cultural and citizen moveme nt based in a peripheral
community of Lima known as Manchay.

Lastly, the evidence of the following community leaders and representatives from Buenos Aires was put
forward :

Mario, Camilo, and Roxana, members of the ‘La Hermandad' Band from Villa 20 de Lugano (who
also gave a musical presentation).

Sara 'Chachi' Lazzaro, who chairs the Centre 'Luna Bu' for retired p eople and pensioners in Villa
Pueyrredon.

Serafina Falagan, Director of the 'Los Angeles' community  canteen, chair of Villa 26 barrio de
Barracas, and spokesperson for resettled inhabitants.

Fernando Rios Avillo, from Villa Soldati, member of the project Orchestras and Choirs for Equity
of the Ministry of Education of the Government of the City of Buenos Aires.
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Mario Delgado, who after spending seven years living rough, managed to turn his life around
and now helps other people to escape from this situation, working with the Operational
Department for Integral Assistance for the Homeless.

In the first round of presentations, examples were give  n of projects in which networks of women are at
the forefront as the main group involved. Many of these cases are highly significant because they are
carried out in places where women are not free or independent, or there is gender inequality. However,
they have been able to satisfy their needs, participate in NGOs, or be the brains behind the planning and
urban management. Experiences were also described with regard to the poorest communities as the
protagonists of programmes that seek to promote them as b eing responsible for the administration of
the city. In this first round of presentations, the main conclusion was how important it is to listen to the
community when planning and implementing any interventions

Other presentations during this session pro  vided examples of how the agents of community change can

be a successful driving force in generating i mprovem
movements focussed on working towards peace, social rights, and inclusion. These are self  -organizin g
phenomena which emerge in the neighbourhoods and which encourage processes of individual

development and community empowerment. The initiatives described have shown that they have an

enriching impact on social fabric, on the increase of autonomy in the a  dministration of public and local

spaces, and on the promotion of the common good, solidarity, and ethical values

To conclude, the importance of respecting and strengthening community leadership and networks was
highlighted. There was also emphasis on the need for providing these kinds of experiences with more
visibility in the various international forums, so that the authorities might listen and learn from these
kinds of experiences. Lastly, it was pointed out that the presence of the State with policies for supporting
people contributes to the construction of high  -quality life projects .
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2.5. Thematic Sessions Zz Innova tion

2.5.1. Creative and Collaborative Cities
This thematic session was held on May .
19" from 16:30 to 18:00 hours at the \/ivnffa

Microcine room of Usina del Arte. The | CIWVMV

session focussed on the beneficiaries of
e

implementing public policies for 2 Bers "
win, BAz E2ih0 2% metropolis o

innovation in METROPOLIS cities.

Cities have been greatly influenced by the
social and economic changes resulting
from globalization, the transformation of

production models, and new
technologies. The traditional models for
growth and global positioning are being
replaced by models based on the collaborative and knowledge -based economy, models which promote

sustainable and human development, based on social a nd disruptive innovation. This model of
development gives a central role to the creative and cultural industries, social initiatives, and the
collaborative economy. As such, it is necessary to focus on specific actions in order to be able to boost
this eco nomy, so that it contributes more to the generation of employment and business

Under the moderation of Mariano Mayer, Entrepreneurs Director -General of the Government of the City
of Buenos Aires, the following experiences were shared

"UStrategi cf odecai sciroenast i ve cityA by Félix Manito,
from Barcelona .

'Entrepreneur strategy with a social vision' by Jorge 'Yoyo' Riva, social entrepreneur from

Buenos Aires.

'Policies for innovation: results and beneficiaries' by Yue  Chaoyang, Deputy Head of the Zhi

Gong Chinese Party, Guangzhou Committee.

'‘Multi -stakeholder collaboration for social housing' by Jodo Octaviano Machado Neto,
Executive Secretary for Public-Private Partnerships of the S&o Paulo State Housing
Department.

During the speeches, the issue of local public policies for the promotion of the creative economy was
tackled (support for entrepreneurs, the encouragement of business -friendly environments, business
mentality, the creation of business incubators, the offer of training, etc.). It was agreed that in order to
boost these sorts of economies, qualities such as a vision of the future, capacity to attract talent, and
international co -operation are all necessary, amongst others. Meanwhile, it was pointed out that th e
keys that determine the creative leadership of a city are associated with factors such as education,
innovation, diversity, inclusion, and values
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2.5.2. Urban and Open Innovation

The second thematic session on Innovation was held on May 20 ™ from 13:30 to 15:00 hours, at the
Microcine room of Usina del Arte

Open innovation is a tool that is widely used by companies and businesses around the world, but in

actual fact its most significant impact may derive from this approach being adopted by local authorities.

Open innovation offers the potenti al to improve citizel
at local authorities, while also encouraging citizens and local businesses to participate more actively

In the current changing circumstances in which we find ourselves, it is important to be one step ahead of
change, providing solutions and initiatives. With regard to cities, this requires imagination, creativity, and
lateral thinking. It requires innovation applied to ur ~ ban challenges, or in other words, urban innovation

The session was structured through speeches followed by round -table discussions where participants
had the opportunity to debate certain issues raised by various specialists in urban management. The
audience was made up of civil servants from member cities of METROPOLIS, academics, and members
of NGOs on public policies.

Sunil Dubey, Professor from the University of Sydney, began the working session by introducing the
subject of urban and open innovation , with references to experiences and challenges. Subsequently,
Alvaro Garcia Resta, architect in charge of the Urban Innovation Team in the City of Buenos Aires, spoke
about the subject of Urban Innovation; Rudi Borrmann, Director  -General of Innovation and Open
Government in the Government of the City of Buenos Aires, spoke about Open Innovation; and Cecilia
Lucca, Coordinator of the Innovation and Creativity Table of the Government of the City of Buenos Aires,
spoke about the administration of innovation w ithin local authorities.

Following this, the participants were divided into groups in order to discuss various problems and
guestions relating to urban and open innovation. The conclusions and challenges reported from these
debates focussed on aspects such as the importance of connecting innovative ideas through virtual
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communities, the generation of innovation hubs, the value of planning and the generation of projects,

the increase of budgetary funds, and the tools of participatory budgets. Emphasis was al so placed on
the creation of contents in collaborative manner, which encourage the exchange of information and
online knowledge management.

The participants likewise identified some of the challenges to urban efficiency, such as the focus on
sustainabilit y, better use of public spaces, the optimization of transport, universal access to basic
services, the use of new technologies, and the creation of employment and opportunities. Furthermore,
there was interest in enriching the identity and role of citizens , and active participation in local areas and
communities, and a return to what is collective, with value being placed on the dissemination and
socialization of initiatives through social media

2.6. Thematic Sessions Zz Sustainability

2.6.1. Successful Examples of Adaptation and Resilience to
Climate Change

The session was held on May 19 ™ from 16:30 to 18:00 hours in the Chamber Room of Usina del Arte .

The population growth of the major cities makes it necessary to take decisions on urban planning that
take into account the challenges linked to the use of energy and water, gas emissions, the use of land,
the prevention of pollution, and the regulation of traffic, amongst others. In this situation, the local
authorities must implement sustainable growth policies wh ich aim to offer solutions to mitigate and
adapt to the effects of climate change

With the aim of sharing successful actions with which to tackle this problem, the session was moderated
by Juan Carlos Villalonga, Chairman of the Environmental Protection A gency of the Government of the
City of Buenos Aires. The following presentations were given
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