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Joint International Training Seminars
Mashhad - Iran, April 21st - 22nd, 2020

Sunday & Monday, April 19t and 20th, 2020

metropolis

Arrival

Monday, April 20t, 2020

09:00 -16:00

Tuesday, April 21st, 2020

12:00 - 14:00

14:00 - 18:00
14:00 - 15:30

15:30 - 15:45

All-day Leisure tour (only for out-of-city guests): Details to be announced.

09:30 - 12:00

Joint Opening Ceremony (Deltas will announce later)

[with the 9th National Conference on Urban Management & Planning (UMP)]

Lunch

Parallel Workshops: Details to be announced.

METROPOLIS UMP
METROPOLIS METROPOLIS Workshop III Workshops &
Workshop I Workshop II (Local & Regional Panels
(Increasing (Urban Govts - Resources
Municipal Regeneration with Management
Revenue with People’s towards Public
SMART Solutions) Participation) Asset Utilisation
and Reforms)
- Introductory remarks | - Introductory remarks | - Trainers and experts
programme and programme (Dr. review of workshop,
methodology of the Shakeri Ravesh) attendees &
sessions (Ms. Maritza | - Basics of participants (Dr Sunil
Formisano, Uraia Regeneration Dubey
Coordinator) TBC (definitions, types, _ Why local govt
- National Public goals, dimensions) and | require organizational TBA
policies on SMART Development of Local | reforms in governance,
Cities: a comparative | Communities management and

perspective ( Dr.
Jaewon Peter
Chun)

- Inter-Urban Worn-Out
Fabrics, Intervention
Approaches,
Dimensions, and
Balanced Renovation

urban performance (Dr.

Sunil Dubey)

- HR performance
management in large
organisations (TBA)
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15:45 - 18:00
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METROPOLIS UMP
METROPOLIS METROPOLIS Workshop III Workshops &
Workshop I Workshop II (Local & Regional Panels
(Increasing (Urban Govts - Resources
Municipal Regeneration with Management
Revenue with People’s towards Public
SMART Solutions) Participation) Asset Utilisation
and Reforms)
- Safer and more - Case Studies - Vision for LG

Resilient
Communities using
Smart
technologies(Dr.
Ghadirian)

- Dr. Jaewon Peter
Chun (Topic to be
Announced)

- Participants Case
Study TBC

-Q&A

(Mashhad)

- Historical Context and
Method of Intervention
and Facilitation

- Case Studies (Rasht)
- Samples of urban
revitalization projects in
Melbourne (Dr. Payam
Ghadirian)

organizational reforms
—Global perspectives
(Dr Dubey)

- SWOT -Performance
driven organizational
reforms (TBA)

TBA

Wednesday, April 22nd, 2020

09:00 - 12:30

09:00 - 10:30

10:30 - 11:00

Parallel Workshops: Details to be announced.

METROPOLIS UMP
METROPOLIS METROPOLIS Workshop III Workshops &
Workshop I Workshop II (Local & Regional Panels
(Increasing (Urban Govts - Resources
Municipal Regeneration with Management
Revenue with People’s towards Public
SMART Solutions) Participation) Asset Utilisation
and Reforms)
- SMART transport and | - Policy and - Structural approaches
transport planning (Dr. | Governance in in managing HR &
Payam Ghadirian) Recreation (Dr. Sunil Performance —Cases
- Municipal impact of | Dubey) from private sector
SMART Cities (Mr. | - Informal Settlements, | (TBA)
Umut Eroglu) Intervention -Q&A
Approaches and - Local govt —Practice TBA
Dimensions guidelines in

implementing org
reforms and
performance tools (Dr
Dubey)
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11:00 - 12:30 METROPOLIS UMP
METROPOLIS METROPOLIS Workshop III Workshops &
Workshop I Workshop II (Local & Regional Panels
(Increasing (Urban Govts - Resources
Municipal Regeneration with Management
Revenue with People’s towards Public
SMART Solutions) Participation) Asset Utilisation
and Reforms)
- The Governance of - Historical Context and | - Role of technology in
SMART Cities (Dr. Method of Intervention | Performance
Sunil Dubey) and Facilitation Management (TBA)
- Participants Case | - Dr. Payam Ghadirian | - Learning Cities
Study TBC (Urban Regeneration | Frameworks —How
- Dr. Sepehr ousavi | & Public - gézzz?ilnicr;tlels-lsr:n y TBA
(Stockholm) TBC Participation) performa%ce
-Q&A challenges in preparing
for future demands (Dr
Dubey)
- Q8A
12:30 - 14:00 Lunch
14:00 - 17:15 Parallel Workshops: Details to be announced.
METROPOLIS UMP
METROPOLIS METROPOLIS Workshop III Workshops &
Workshop 1 Workshop II (Local & Regional Panels
(Increasing (Urban Govts - Resources
Municipal Regeneration with Management
Revenue with People’s towards Public
SMART Solutions) Participation) Asset Utilisation
and Reforms)
14:00 - 15:30 Dr. Jaewon Peter - Social Participation - Circle of feedback,
Chun (Topic to be | - Social Issues of 360 review and
Announced) Undgrutmzed Urpan managing performance
_ GIs Application for Fabrics and Social (TBA)
Empowerment - Summary of TBA
Local Gov - Summary of recommendations &
revenue(Dr. Payam | recommendations Conclusions
Ghadirian)
15:30 - 15:45 - Summary of
recommendations
15:45-18:00 é’ Coffee Break
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Joint Closing Ceremony
[with the 9th National Conference on Urban Management & Planning (UMP)]

Thursday, April 23, 2020

09:00 - 12:30 Field Trips: Details to be announced.
12:30 - 14:00 Lunch

14:00 Wrap Up & Certificate Handover



