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Under One Roof Always believe that something wonderful is about to happen - Quality and livable life for all
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Govemnance is the foundation of industries
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Build strong leadership
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Branch team.
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*enhance capacity building, service delivery, and work
attitude" through study of law and the "rule of law" ;
enhance the team’s performance, unity and administrative
capacity.
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Establish 2 platforms
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Develop a win-win platform through consultation and co-governance.
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Build 3 teams

£ WA, A PAE, EEME,
Country gentlemen team, talent team, and volunteer team

By "REWME. @S WEFE, CRAE. OHEE
PR, L1 ERRIETE, RN SS, EEEN
RS, IHAEERR,

Establish a dialogue platform for *co-operation and co-
govemance through democratic consultation’ and an
inspiring platform for *gathering talents, spurring creativity,
and revitalizing villages”, empowering the way of citizen
participation, and cultivate the awareness of "co-
governance and co-operation through democratic
coordination” among the people.
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Establish a new team of Local gentries, volunteers, and
experts to facilitate with social aids to the wulnerable,
mediation of conflicts and disputes, and legal literacy
training on a regular basis.
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Three-five smart community construction
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Smart village affairs management system
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Smart community management system

BRADEERS

Smart population management system
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drying area laundry area grain stack area tool storage area

parking lot
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Shares

y and distributed among all villagers
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" Sharing Economy Model
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uphold part leadership over the mission of achieving shared development
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greater endeavor in governance and industrial
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Revitalize idle assets, tap the full potential of existing resources, and introduce and cultivate talents
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E1E verutei Organization structure of Jincheng Community
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Community Party Committee
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Community governance
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BE—MAF |/ puid strong Leadership
(S28IFEF) (Branch Party Committee)

RUFTTE | esablisn 2 platiorms.
(LA, [( for through

and platform for shared development)

= PAE / uid 3 teams
(& FBAME. A7 BAA. EIPAME (local gentry team, talent team, and volunteer team)

PN=REN R systems for

village affairs, and residential community management

B~/ Five unified's
325, BRI, NP AR
Shared parking lot, grain sunning area, laundry area, Grain storage area, and farm tool storage area
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Accelerate the industrial development
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F10NFAT, HRERILEINI1404, SEEERSEFI200757T.

Always putting planning first, Jincheng Community reshapes the industrial
development plan to create new cultural and tourism business formats such as
parent-child vacations, health and wellness vacations, boutique homestays, and
industrial heritage exhibitions. The community share economy cooperative owns 10
subsidiaries specialized in tourism resources development. They can provide 140 jobs
and achieve a profit of RMB2 million at the end of this year.
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We sort out more than 600mu of land, and with 5
households vacating homesteads of 1600m2, we started
“Talent Incubation Center Project” where the original Cifeng
government was located. 8 guesthouses including Little
Stone, Plum Garden, etc, were built. 3880mu of idle
agricultural land and woods were re-utilized and
transformed into nearly 20mu of shared vegetable land and
2000mu of organic kiwi fruit garden.
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RE ME, TEENEHR. FUEtEs REsR.
Tapping the history and culture of Jincheng Kiln and the
former site of Yuejin coal mine, the “Jiuwang" project with an
investment of 470 milion yuan was introduced. 8 new
consumption scenes including the culture and creativity block
and mining camp zone.

RIIFEAF. BIAF. XERBAFSMELHRIEATE
A, ICRGREMWETE, BRI, B DERSG
HFEAF100RA.

6 high professionals with masters' and doctors' degree
from Tsinghua University, Xiamen University, Harvard
University, etc. have been introduced, as well as more than
100 outstanding talents in the fields of business
management, architectural design, botany, and land
management.
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Under one roof - the Concept of sharing Mﬁ#i Eliﬂti g?ﬁ;:ti ﬁﬁ;%i
Emotional Space Economic Resource ,.‘
sharing sharing sharing sharing
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Shared kitchen
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Shared Guesthouse- Little Stone - Hill Guesthouse
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Shared Guesthouse- Little Stone - Woods Guesthouse
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With the vision of "Under one roof”

FRZHHRR

to create a new model of rural revitalization
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and to achieve common prosperity
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Reported by: Yue Fufei, Secretary of the Party Committee of Jincheng Community, Guihua Town

BX#H3%:13408619080
Contact: 13408619080



