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Happiness “In the Alley” Wonderful East Yulin
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Yang Jinhui, Yulin East Road Community, Yulin Sub-district, Wuhou District, Chengdu
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HARE W Basic information
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It covers an area of 0.32 square kilometers, has more than 18,000 permanent
residents, governs three streets, four roads and five alleys, and 51 old
compounds /residential communities.
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AOEER
High population density

NHEZTERR
Insufficient public space

R EFRIH
Obsolete facilities and equipment

mHYIB)RRExisting problems

T X ZECommunity Resources

BUFRAANTFE
Rich professional and
technical talents

Box/fEBNESE
Compound/street idle space

HiFAR

Resource list
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Strong civil culture

XigttEtia
Regional co-
construction and co-
governance
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Engage diverse
players

|

REEERE
Overall planning of
Party Committee and
Neighborhood
Committee

INX Bt
Negotiation with
residential communities
and compounds

S Akl>z 12
Support of planning
professionals

X B
Operation and
maintenance by
enterprises

SERE

Make the most

of Space

Bes/ X =B EiE
Renovation of old
compounds and residential
communities

I esRERENA
Utilization of idle space in
streets and alleys

NHZERETR
Upgrading public space

IRIIR G NEFT
Increase and upgrade
infrastructural facilities
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ERRIFAREE
Creation of all-age
friendly scenes

= RATELG S
Implantation of artistic
life scenes

T XEFRSEIE

Construction of life circles

T X AFHZSERERE .

Extension of public space
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The logic of community micro renewal

ZAHLEIAERA (—9T)

Professional planning team (Yijie)

X
Community research
[ A5 E

[Identify problems
BRI

Analysis of needs
TR
Professional planning

BHiTE

Implement renewal

EIREXEZR. BZR

Yudong Community Party Committee and Neighborhood Committee

RENE
Coordination

BRI TEALE

Cross-Department synergy

EVSY-3
Engage stakeholders
BARHRE

Identify objectives

EZRA XA XM
Yudong Community Planners

Connection with industries

BB thiE
Coordination with
surroundings
financing
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Space operation
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Mulinjia Community Company, commupity businesses

BEEZS5

citizen participation
RRPE
conciliation of
partnerships

M7 1
Balancing of interests
T EE

Space management
BIEEH
Appropriate use
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Community residents, public sectors and b
Ba/A, WHS

Autonomous group and Owners’ Committe

nes
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ERIBRE
Back to daily life

FEIZELF
Find beauty

[E]Z=SE]

Back to space

2751

Find the direction

IS DS
Back to life

FEITEE
Find 1deals
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Citizen participation

01/

HEWMESS
participation in consultation and
collaboration

02/

Myit25

participation in planning and design
03/

NEEENZS
participation in functional positioning

04/

ERENZS

Participation in the operation
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Planning
training by
Sheffield
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HXWEFTNILESS

Children's participation in community
micro renewal
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Background of the project “In the Alley”
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“In the Alley" is located behind the Yulin East Road Community Party-masses Service Center
Building, Yulin Third Alley, with an area of about 150 square meters, in the idle space facing
the street. An alley passes through quietly. There are residents' activity spaces such as Yudong
Community Group Workstation, Mulin Popular Science Park, Mental Health Counseling Station,

Elderly Barber House and a small public square next to it.

BT KEH AT , EMRERE XAI250 R KR AR EE RN R B A RIS AR RS | B
RO EHRI IS SHEREHNIIR , HR—ERD— TR F=EL,
Through the survey, it is found that the 250 people with disabilities in Yulin East Road
Community mainly have physical disabilities and emotional disabilities. They rarely go out

to participate in interaction and social contacting. The community has always lacked a

disability friendly space on the first floor.
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Micro renewal concept of “In the Alley"

R RIT HEHE ZARRRE tHE¥321E HXipR
e o . Disability Shared Arts Communic Block scene
EFARRINEARIFEE) friendly kitchen exhibition ation

Universal friendly space based on disability friendly

TSR YT FbEhS TR SHE R
Disability friendly ------- multi-dimensional embodiment of
barrier free elements

hRLBE—W M S SR TE

Practice ---------- balance between commerciality and sociality

pRAK——RF . KRS\HEED
Experience ---------- window of aesthetics, communication and
incubation

HXME—EHETLERNEE

Integration ---- returning the block to the daily life of residents
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Sustainable operation mechanism of “In the Alley"

SEMIAN . CERBRICXARZTENESENDISE, T LRt Y Mgt mOFTNEETREEES.
With multi-party investment and operation strategy, together with the sociality and marketability of the community public space, the "socialized" and "market-based"
operation plan and community groups' cultivation are implemented.

LZAREEZERNERREZEE
1. Art creative space and small exhibition space

241 XARI/NELZEIRIA

2. Flash of independent stores

3.XBIEMeIfES

3. Creation and market related to cultu

4 MHERERBET =/
4. Coffee & light food neighborhood

5RO EEENES L |8 [ 4 ) "

5. Cultivation of core community group actiV

6. RETARIFIHL RS

6. Attention to disability friendly social services




SAEFHEEN
Implantation of
artistic life scenes

Street Arts

L& RIRFam MR,
FWEMRERZANERSL
Take the waste materials
in the compound as
materials to make a
small-scale street art
exhibition under the
theme of environmental
protection

BRRIRED ( BURKER )

Run fast with the ball (Yu
Chengrui)
BBEITESKKERES
WA ERE

2-person cooperation
device combining bicycle
and ball games

R/ INEH

Hello, my childhood
FHREHEF
Yudongyuan jump grid
B REN
Presentation of sports
scenes
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Creation of community life circles

S e s L

3 o Eﬁﬁ i&ﬁﬁé‘é =3 \z:
EMERED EWEE EMEFINE Yulin Ground-Sitting Concert
Yulin Life Market Yulin Story Yulin Life Notes
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T XZEE SRR ( xmsEm ) o | |
Extension of space and scenes (communication and interaction)
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Innovations

1, EFEEHXEF R, GaTIMWTHNEF X  ERT7T— 1 EEEXERDRAIHXESE , 5IRZHREMHES,
1. It creates the life scene of the block aesthetically It has built a beautiful space with street life scenes in combination
with Yulin's unique alley culture, which has attracted much attention and resonance.

2. RFFRRBEBARNES  ARERFTREEEARTIHXSE.
It pays attention to the voices of vulnerable people with disabilities and creates a friendly atmosphere for all people
featuring disability friendly elements.

3. B HgESEMRIR SNBSS, BETWEIE BREYRE. mrElss. HtRRSTESSARESRIR AN 7
e H=REEREET,

Professional empowerment is combined with the activation of local resources. Through the integration of resources,
such as professional cooperation, departmental resource connection, the launch of local businesses and social service
connection, it reflects the grass-roots governance concept of joint contribution, joint governance and shared benefits.

4, BAHEFEFERINIHESHSEEmESS  REEEMX. ARt EEREIHE. ZARK. HXFE. AmBiiE
rmomlBERENES , BH THXKEWVSHR A mE AFERINEH=E | IRE e,

It combines the socialization of public space with the market-oriented operation to make the community run fully. In
terms of functional design, there are interactions between public welfare and commerce, such as light food
consumption, art exhibition, community retail and public welfare interaction, which have taken a new attempt to
switch between community commerce and community public welfare, and have been highly sustainable.
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About GDA Online Gallery Participation Promotions Archives
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In the alley

$£52GOO0D DESIGN AWARD 2020
Be awarded the GOOD DESIGN AWARD 2020

Award comments

Outline Yulin Alley is planned, designed and operated by Yiiie Co.,Ltd. It's a community center that is trying to create
an environment of freedom and equality that suiting all. More people with disabilities will be encouraged to \
come and more people can do more exploration attempts. We truly hope that everyone in Yulin Alley can get
a little more than they expect and enjoy a good moment of life.

Producer Yiiie Co., Ltd, Chengdu Yulin East Road Community
Director Yiiie Co., Ltd
Designer Nhoow Architects (Yiiie Co., Ltd)
yea—p (e
‘ Award-winning item Community Center [Yulin Alley]
Business Owner Chengdu Yulin East Road Community
Category Construction/space design for public facility
AIre?dy/ in 2020/5/8 Cafiipaiy ilis Co,Ltd (Ching),
service/use
Award Number 20G171109

Outline of Good Design Outline of Good Design Award winners 2020

Award winners n
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A new idea of “ In the Alley"

B&8FE "SFEGHK"

"Youth Creation and Enjoyment Block” in the alley

ZE "—INSTHHAEEE IWRSSEHKER , RESEINSHXHE | UFEWSFUUHET |, B8 —EE—E830 IR E s,
Combining with the construction of Yulin East Road characteristic block of "First Ring Road Civil Life Circle'", focusing on the stylish trend and sharing, and taking Yulin alley culture as the link; it created a youth fiiendly living space of "one

museum, one garden, one alley and one square'".

LRSS PIOASS | (TR EWNCI TIERNEEEIE ;
1. Optimize the form of Party-masses Semce Center, inherit Yulin memory and build Yulin Life Museum;

2R XEESTR IR | IREARRMHIANRIAEDIRE , FE5TE RtMmERD" "BRNER" "RFtXhE ANUUTEIRE | FERFSEE. IREEAAHEESE ;

2. Upgrade the community stage andoommumty garden, set up open leisure and rest functions, continue to carry out the cultural brand projects of "Ground-sitting Music Concert”, ""Yudong Temple Fair' and "Tianfu Community Tour", and
create a public space with exquisite appearance and pleasant environment;

SFAFHXICERY | RIGTTE. FOUL , ey, SiTFBHR XSRS ;

3. Upgrade the Changshou Food Workshop, integrate western food and tea culture, and create a fiiendly and 24-hour shared kitchen for all ages;

4%E§g£§%ﬁ%ﬁﬂlﬁb , BINEHHET. MR EREMOTER | MREXEAMERLS , 5 B HXSESEEEER | 5 ISESINEFARTEIHIX  IINEEN
e ' 7

4. Adjust the business format and fnctions of' 9 front rooms in the community, introduce convenient commercial elements such as youth supermarket and independent screening room, build a commercial grid network, echo the beautiful
space of “In the Alley", guide more young people into the community, inject youth energy and boost new vitality.
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Analysis of the new positioning and business format of “In the Alley"

‘ LEFZAE
%lﬁ . 1. Youth art community group RS Gk
Drawing attention 2. (BN Youth image community group
2. Theme and communication
FEAR
Various content
1 HCAFE BrRRET /N
Inthe Alley Cafe Inthe Alley Exhibition Hall Small cinema

TiteE LSS i

Empowerment 1. Continuously fresh content Empowerment LRF=ARkIE AR O

HESERN 2 BN . BEREIRG HXES) 1. Offtine experience window of agriculiural proccts

Community activities 2. Peripheral commoities, co-branded meals and drinks Community activities 2 RET TIRNIIERIE

ARsSHeqit b7 =l ) 2. Creative cooking of home cooked food +westem food

Services Experience in the scene SFREHNNE. SRR

...... 3. Healthy choices of dining and takeout for young groups
éi\?rli_ﬂ% KA JERIF
JiEHE
FFRUETRS. (FEIXMEER) Community werment

(Opn Kitchen, (community convenien:<) FOPE
FEERTEE
Sunshine Gartics;
#HXiESD)

and other activities)
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Planning positioning — analysis on business forms

= ' Youth
Youth movie Supermarket/Information
Hub
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functional space

g+ FEM
| ]
Community ]!arty—ﬂ]asses
Service Cent@ + Yalin
Life Museurly ~ ®




metropolis ® CHENCGDU | &

/=
STABRERITEE G A~
Everyone deserves a good life "
FIFEYS Sakid

X INREIEKTEHBEVEY), TE R B4R SEM,

Communities are like plants that need daily maintenance and care.

7 ERA BT T RARE, SeE S R EMERSXITT,
EHERNEER, REMXFTANEE R,

| hope the ideas we sow now can grow slowly and vigorously in our daily life under the micro renewal
and care of the community in the future.



