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Rio de Janeiro: 

 

¹Population: 6,3 millions (2nd in Brazil)  

¹GDP: 87 billions (2nd) 

²GINI: 0.63  

¹HDI: 0.79 

Municipality workforce: 120,000 

A few words and numbers 

observatoriodefavelas.org.br 

¹https://cidades.ibge.gov.br 

²http://tabnet.datasus.gov.br  

https://cidades.ibge.gov.br
http://tabnet.datasus.gov.br


¹In Brazil, basic ITC households coverage: 

92% Cellphone 

23% PC 

29% Notebook 

16% Tablet 

61% Internet Access 

 

In Brazil, City Halls: 

58% don’t have a Municipal Customer Service 

18% have a Smart City Plan 

16% have an Operations Center 

17% had a online participation call in the last 12 months 

 

 

¹http://data.cetic.br/ 

A few words and numbers 



People want to engage in public life and decisions 



Two important questions  

How to effective connect to citizens?  

 

 

How to appropriately deliver public services in this era of 

participation and technology? 
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Three initiatives 
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Carioca Digital 



Carioca Digital 



O 
 

713 mil users 

• 139 mil 

access/day  

• 3 a 4 millions 

services provided 

monthly 
+100 integrated 

services 

Online 

Permits 

Pay 

debts 

Paycheck Traffic 

tickets 

complaints 

Senior 

Citizen 

Card 



Center of Operations 
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Key issues of the Projects Implementation 

Obstacles and difficulties: 

 

- Change of mindset and procedures 

- Working by demand and being evaluated all the time 

- Communication and dissemination 

- Proper access by the population to these innovations 

- Correct indicators to measure the success 

- Budget 

- System (CRM) 

- Priorities establishment 

- Local politics  



Key issues of the Projects Implementation 

How to address those questions: 

 

- Leadership 

- State Policy x Government Policy 

- Training and campaigns to change mindset (citizens and civil servants) 

- Transparency (data.rio) 

- Data-driven policies 

- Performance Management 

- Goals/Targets  

- Variable income 



Always focusing on the citizen 



After 8 years of being president of the United States, having traveled around the globe, I 

still believe the fundamental desire to have control of our lives and our future and our 

nations.  

 

These yearnings are universal. They burn in every human heart.  

 

That's why the most important office in any country is not president or prime 

minister. The most important title is citizen.  
 

Barack Obama, in the documentary “The Final Year”. 


