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Good practices

[bookmark: _GoBack]Please, fill out the form and bring it with you at the Workshop in Atlanta on September 20, 2016.
Context: The good practices will be used as the basis for the exchanges and the lessons learned during the Workshop to be held in Atlanta on September 20, 2016 and the following working sessions. Since the purpose of this work is to make recommendations that are as operational as possible, each good practice should be selected, keeping in mind that it will have to be applicable to the airport “test” area during our last workshop in 2017.  In order to help you chose your own best practices, we suggest that you consider the following criteria:
· Initiative or action that can be generalized and applicable to other airport areas
· Initiative or action tackling one or several of the 10 themes selected in the logic tree
· Initiative or action involving a wide range of beneficiaries (no micro-projects)
· Initiative or action tackling important issues (no minor projects)
	Action (title)
	

	Theme
	

	Place
	

	Nature of the project leader
	

	Original needs and context
	

	Specific objectives of the action
	

	Beneficiary population
	

	Approximate number of beneficiaries
	

	Action steering process 
	

	Detailed description of the action
	

	Schedule
	

	Human resources involved

	

	Partners
	

	Added value of the action
	

	Cost
	

	Sources of funding
	

	Expected/achieved results
	

	Follow-up and assessment methods
	

	Any difficulties encountered
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