
Second meeting · Montevideo 
May 15 and 16 

Day 1 · Tuesday, May 15 

Welcome and introduction  
Versalles Room · Montevideo City Hall

08:30 h Welcome coffee

09:00 h

 
· Director of International Relations and Cooperation, Nelson Fernández. 
· Director of Planning, Ramon Mendez. 

I  · Uruguay: recent structural transformation of its energy sector  
Versalles Room · Montevideo City Hall

09:15 h 

10:00 h 

10:45 h 

11:30 h

Exchange with different actors involved in the transformation process – focused on 
governance and participation. 

· Montevideo City Hall. Director of Planning, Ramon Méndez 
 
· Ministry of Industry, Energy and Minery. Director of the Demand, Access and 
Energy Efficiency Area, Carolina Mena. 

· Technical manager of ADME, Ruben Chaer. 

· SEG Engineering (Private sector), Fernando Schaich 

12:15 h Brunch break

  II · Departmental government of Montevideo  
Versalles Room · Montevideo City Hall

13:30 h 

14:15 h 

15:00 h 

15:45 h 

· National Director of Climate Change, Ignacio Lorenzo 

· The Departmental Policy of Climate Change, Andrea De Nigris 

· Mobility: the incorporation of electric vehicles, Gonzalo Marquez 

· Mobility Management Center, Boris Goloubintseff 

16:10 h End of activities

20:30 h Dinner – Agricultural Market of Montevideo - Pellicer

!     !              !           !

http://adme.com.uy/


Day 2 · Wednesday, May 16 

08:00 h III · MEGA Workshop 
Versalles Room · Montevideo City Hall

· Metropolitan area of Barcelona 

  · Energy expert, Directorate of Environmental Services: Gil Lladó  
 
  · Merience, Director, consultant: Meritxell Martell  

 
· Grand Lyon 

  · Energy Planning Project Manager: Pauline Gabillet 
 
  · Climate Plan Project Manager: Luce Ponsar 

· Montevideo City Hall 
 
  · Director of Planning: Ramon Mendez 

Technical visits

11:00 h
 
· Mobility Management Center · Maldonado department. 

12:00 h End of activities.

!     !              !           !


