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Metropolis Energy GovernAnce (MEGA)
Governance in the energy transition towards a low carbon
society in metropolitan areas

Fact Finding Workshop ‘Governance & energy’
23-24 November 2017

The first workshop of the MEGA initiative will be held in Lyon, in combination with the 5 Energy Climate
Conference and 3™ seminar of the Energy Masterplan which takes place on 23" November at the Musée
des Confluences. This conference aims to present to the Grand Lyon territorial partners:

e The Territorial energy-climate plan concerning energy greenhouse gas emission reductions;

e The way Grand Lyon plans to develop the next territorial energy-climate plan based on the Energy
masterplan;

e the 4 scenarios of Grand Lyon possible energy futures that are being developed as decision support
tools.

After the conference, at 15:00, there will be a visit for the MEGA project partners to the Confluence district.

Taking advantage of the conference organised by Grand Lyon, the MEGA partners will learn how Grand Lyon
develops and implements its territorial energy climate plan through the different presentations held on 23™
November.

On Friday 24" November, the MEGA workshop is aimed at discussing in detail the project aims and
objectives as well as the next steps. The main challenges, actions and plans faced by the different partners
in the MEGA project regarding governance and low carbon energy society will be presented and discussed
as well as good practices (strengths) and practices which have potential to be improved (weaknesses). The
output of the workshop will include an action plan for future workshops in the other partner cities
(Montevideo and Barcelona).



November 23: 5™ Energy-Climate Conference & 3" seminar of the Energy Masterplan

Location: Musée des Confluences, 86 quai Perrache, Lyon

Conference’s Introduction Grand Lyon

Roundtable “buildings, energy, infrastructures”

Roundtable “transportation and enterprises”

Adaptation to climate change

Energy Masterplan’s scenarios

Conclusions and plan signing for the 17 new partners

Energy masterplan’s workshops

Field Trip : Confluence district SPL Lyon Confluence /
Urban planning project’s presentation and visit of the Toshiba / Bouygues
entire positive energy block HIKARI in Lyon Confluence

Technical installation, offices space, control system for

energy management available to residents

WA Musée des Confluences’ visit
18:30 Free time

19:30

November 24: MEGA Workshop

Location: Skyroom, Tour Oxygéne, 10-12 Boulevard Marius Vivier Merle, 69003 Lyon

Brief introduction of Metropolis and pilot projects in 2017 Guillaume Berret, Metropolis

Presentation of the MEGA project, feedback from the Gil Llado, Metropolitan Area

survey on key topics from partners of Barcelona & Meritxell
Martell, Merience

Background of the Grand Lyon energy plan including a Pauline Gabillet, Grand Lyon

presentation of Artelys Crystal City (pending Questions &

Answers)

Montevideo: legal framework, energy projects of interest, Maria Agustina Romero,
main challenges, good & bad practices ... Intendencia de Montevideo

Barcelona: legal framework, energy projects of interest, Gil Llado, Metropolitan Area
main challenges, good & bad practices, etc of Barcelona

Presentation of the Metropolitan housing’s energy Pauline Gabillet & Luce
refurbishment program “Ecoreno’V” Ponsar, Grand Lyon

Discussion: topics to be defined after the completed survey All
What can be learned from the practices presented? What
can be transferred to other cities and which are the

obstacles (legal, economic, cultural... )?

(Plateaux repas)



